CAPABILITY DEVELOPMENT
CASE STUDY

THE BRIEF

We chose PCC because of their enthusiasm at
our initial meetings and because we felt
their refreshing approach to people
development fitted our particular needs. I
feel we have now developed a very
professional relationship but with a personal
touch. Our Leading High-Performance Teams
Programme has been brilliantly received by
the participants and we are starting to see
the benefits that we had hoped for.”
Client - Head of Service Improvement and
People Change

Client is the UK's leading provider of air traffic control
services. Each year they handle 2.4 million flights and
250 million passengers in UK airspace. In addition to
providing services to 14 UK airports, and managing all
upper airspace in the UK, they provide services around
the world spanning Europe, the Middle East, Asia and
North America.
With a business change portfolio in excess of £850
million , the client recognised that they needed to equip
their transition and change managers with the tools and
skills to drive through this change and to ultimately
deliver their promise to its customers in ever changing
circumstances.

CAPABILITY DEVELOPMENT
CASE STUDY CONTINUED

THE SOLUTION
PCC were chosen to deliver NATS’s Change Management Development
Programme that was designed and based around their existing
competency framework.
It was important to NATS that it was a recognised methodology and
hence we made the programme utilising People Centred Implementation
(PCI) an endorsed award” from the Change Management Institute”

THE CONTENTS
The Change Management Development Programme Consisted Of:
•
•
•
•
•

6 Training Modules a blend of eLearning and workshop action learning spread across
the 6 months
Each change manager to receive 2 formal coaching sessions with a qualified coach
1 work-based assignment that formed the evaluation criteria for the formal
accreditation of the practitioners
Ongoing mentoring, support and guidance from each trainer
Ongoing monitoring and evaluation of the success of the programme – 3 feedback,
interviews, assessments, behavioural and performance changes in the delegates

