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CASE STUDY

THE BRIEF

Client was looking for a transformational and enduring 
leadership development programme which focused on 
behavioural change and using best-practice benchmarks from 
within and outside the railway industry.

There were a number of games changing internal and external 
projects that were on the horizon so all of the middle and senior 
management layers within the business needed to be equipped 
with the skills and techniques to be able to drive the business 
through the change and on to the next level.

Traditionally there was a transactional culture within the organisation and many managers on the 
programme had little exposure to modern change management techniques and the large 
geographical range and complexity of the network had led to some silo working.

The objective of the leadership development programme was to get their managers engaged with 
the inherent and future change of the organisation and to provide them with a toolbox of skills to be 
able to lead, motivate and develop their people. 



THE SOLUTION
PCC designed and delivered an 18-month Leadership Development 
Programme (LDP) involving 75 senior and 150 middle 
managers within the organisation.
The programme included a mixture of workshops, eLearning, action 
learning sets and creating an online management academy.
A total of 5 trainers were used and workshops were delivered 
across 4 different locations. PCC’s administration department were 
responsible for all of the programme management.

THE FEEDBACK
The programme was accompanied by a rigorous evaluation 
piece that measured all 4 levels of the Kirkpatrick model. Here 
are some key highlights that were gathered just 4 months after 
the end of the programme:
• Internal training courses had a historic attendance rate of 

75%. The LDP achieved 90%.
• Quality of the design of the programme achieved 4.9 out 

of 6
• Quality of the delivery of the programme achieved 5.3 out 

of 6
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