
People all over the world consume products packaged by our client 
solutions every day.

Each of those packaging solutions is developed according to our goal to deliver 
the highest quality standards to consumers. We are a leading provider of 
equipment, services and complete solutions for packaging liquids, foods, home 
and personal care products in PET, can, glass and other materials.

The client has close to 40,000 machines in operation in over 190 countries today. 
Every one of them is the result of our almost 170 years of proven experience and 
innovation. We continually focus on providing partners with advanced systems, 
line engineering and innovation that are designed with one thing in mind: to 
ensure you reach your business goals.

Our client had the need to develop 12 senior managers who hold positions 
worldwide, and 100 middle managers who have the potential to step up to the 
next level. Countries represented include Spain France, USA, Australia, Dubai, UK 
and many others throughout Europe. Sidel approached PCC to discuss options 
and opportunities for programmes in France, Spain, Dubai and USA.

THE REQUIREMENT

MASTERCLASS VIRTUAL MANAGEMENT SKILLS
CASE STUDY



THE SOLUTION

We produced a bespoke management 
programme for senior and middle manager 
level, covering subjects as diverse 
as cultural awareness, team-leadership, 
personal development, organization skills, 
and planning.

In separate two-day programmes, we 
discussed concepts specific to the client, 
identified areas for improvement, created 
new projects and designed implementation 
plans for follow up in three-months’ time. 

All reports were very positive from initial 
and subsequent feedback. 

“We initially worked with PCC to plan out a specific, individual, management training programme held 
over three days with my global site managers from nine sites. This training was undertaken abroad 
(Geneva, Swiss), in an easily understandable language for all attendees concerned and the content 
included the entry level items concerned with operational management.
Since then, PCC have provided a similar training for sixteen further managers, mainly from our 
Technology headquarters in Sweden. This training was further enhanced to include more related topics 
with clear examples which were really appreciated by the audience.
For the future, we will continue to work with PCC for further management training and one to one 
coaching and I fully recommend using this company as they provide a good quality European service for 
management training. Nothing is too much trouble and they deliver what was requested.”
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